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6 Sustained Results 
 • Revenue • Speed 
• Quality • Safety 
• Loyalty • Retention 
• Innovation • Profit 
 
5 High-Performing Behaviors 
 • Anticipating each other’s needs 
• Sharing resources & information 
• Leveraging each other’s efforts 
• Collaborating and synergizing 
• Covering each other’s backs 
 
4 Intelligent Energy  
• Focus 
• Flow 
• Passion 
• Purpose 
• Drive 
 
3 Pull out the Bigger Reality 
 • Bring your two worlds together 
to find the common ground 
• Look for a Bigger Reality to 
emerge – a solution that 
works for both of you 
• Sum it up in your own words 
 
2 Pull them into your reality 
• Invite them into your world 
• Help them see your reality 
• Ask them to reflect back 
what they’ve understood 
 
1 Pull out their reality  
• Step into their world 
• See and feel their reality 
• Reflect it back in your own words 

Your reality 

Their 
reality 

Pull Conversation Model 

Source - Pull Conversation Model - Juice, Wilson Brady, Bastian Books 
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